PAYSL Handbook for New Coaches

Welcome and thank you for volunteering to be a coach with PAYSL (Pflugerville Area Youth Soccer League; pronounced pay-sul; run by volunteers).  As a coach, you will be an integral part of making the fun, fitness, and sport of soccer a joy in many kids’ lives.  This handbook is meant to specifically address many questions new coaches have in joining the club.

Get to know the PAYSL website:  The website can be found at www.paysl.org.  On the website you will find much of the information you will need as a coach and frequently requested by parents.  It contains rules and regulations of the club, maps of the various play fields, and the front page has more urgent news and announcements related to rainouts, and registration.  Some of the terminology used on the website and commonly spoken in throughout the club can be found in the Common Terminology section of this handbook.  The PAYSL web site is maintained by the league.  The Affinity sports web site is used for registration and team information.

Coach’s Registration:  If you have not done so, you must register online as a coach. This is no different than your child’s registration!  You can use your family ID and password.  On the PAYSL website, follow the menus Home >> Registration >> Coaches Registration.  Coaches, assistants, and team parents are required to register for a KidSafe badge and are to be worn during practice and games.  After registering for a KidSafe badge, a background check will be performed.  If successful, a badge will be issued after several weeks.  When a team is assigned to you, you can review the team player’s information using the Affinity website.  

Practice time and place: You should schedule practice one evening during the week for the younger age groups (U4, U5, U6, U7), twice for the older age groups (U8, U9 and older).   A good practice site is one which is free from other practices, is centrally located for your players, and which has good drainage to prevent it from being too muddy after rains.  Lighting is desirable, but not required (you can start practice earlier, like 5:15 or so, until daylight savings time begins). U9 teams and older are able to reserve times at Bohl’s Park and Wells Point Park.  Both are lighted facilities.  You must contact Steve Jaeger to practice at either of the PAYSL parks.  There is a fee to practice at WWP.  Pflugerville schools and parks are the first places to look.

Team Manager: Depending upon the team size and your time to both coach and do team management, consider asking another a parent to be the team manager - responsible for contacting all the players, for example, regarding practice cancellation, game day/time changes, etc.  This will free you to focus upon coaching.  Asking for help spreads the load and keeps it enjoyable for all.

Preparing your documents:  You will likely find it convenient to prepare a folder containing the following information:  1) Printed roster of your team’s members (through the Affinity system, using your ID/pw). Be sure to change the options for the screen so you can view any medical restrictions of your players.  This is also how you get phone numbers, emails, etc., 2) Print-out of the playing fields which can be found on our website, 3) Schedule of games for your team, 4) Optionally, you might want to print out copies of the code of conduct and/or medical forms at the end of this handbook.  If you have a team manager, this is where they can help.

First team meeting:  The first team meeting is very important.  Please contact all your parents by email or by phone to inform them of the time and place.  It is your opportunity to introduce yourself to the parents and players and to inform them of your expectations. Topics for this meeting:    1) Introduction of yourself and your coaching philosophy (sample 1 page summary included in this document).  3) Distribute the code of conduct.  This helps tell parents how they and their children are expected to behave in PAYSL.  4) Discuss practice night(s), location, and other logistical matters.  5) Discuss optional Academy participation (U7 and above) 6) Ask parents to speak with you regarding any medical conditions, or you can have them fill out the form at the end of this if you desire.

Materials needed for practice: 1) a first aid kit, 2) low profile, eight or more pylon cones for establishing courses and obstacles, 3) extra soccer ball(s) the appropriate size for your team (see table below), 4) practice pull-over tees (called pennies) to differentiate teams in games, 4) an air pump with a needle for inflating balls.  All players must be reminded to wear shin guards tucked into their socks.  Turf shoes are better for their feet, tennis shoes are acceptable, and cleats can be found packaged with a ball and shin guards.  They must also bring a drink and the proper size soccer ball.  PAYSL occasionally provides a team ball, pull-over tees, and/or cones. – Check with your age group VP.  Your age group VP will also let you know when uniforms are ready to be picked up.  Color combinations and sizes are predetermined.
Learning How to Coach:    PAYSL offers many coaching education resources.  New coaches should take one of our introductory coaching clinics (Coach’s Area >> Clinics) and review the materials in the website’s “Coach’s Area” and the rules and regulations areas.  There are other websites and books that will also help you establish appropriate and fun exercises and drills.  Check the “Resources” area. 

Game day:  Come to the game no less than 20 minutes before.  The first teams playing on each respective field are responsible for getting the four corner flags from the referee’s shed and putting them in place, and the last team of the day is responsible for returning them to the coaches shed.  Please notice that the field maps and the game schedule indicate which team is considered home and which side of the field they are to occupy.  The Home team is to provide the game ball.

	Age Group
	Ball Size
	Max. Players on the game field
	Min. Players on the game field

	U4/U5
	3
	3
	2

	U6
	3
	3
	2

	U7
	3
	4
	3

	U8
	3
	4
	3

	U9
	4
	6
	4

	U10
	4
	8
	6

	U11-U19
	5
	11
	7



PAYSL Common Terminology:

CAYSA – Capital Area Youth Soccer Association – the parent organization to PAYSL.  www.caysa.org

Age group VP – Coordinator of the coaches for a specific age group

The Board – The group of PAYSL volunteer board members that run the league.  www.paysl.org >> Contacts

U5 or  U## - For example U5 means age 4 and under on August 1st of that year.  The kids will be turning 5 during the soccer year.  The dates for age group separation are given on the website for each year.  

3-V-3 or #-V-# - 3-V-3 (pronounced three vee three) for example means a three-on-three game or scrimmage.

STYSA – South Texas Youth Soccer Association – the parent organization of CAYSA.  www.stxsoccer.org

PAYSL Academy Program or Academy – A unique training program for U7- U10 players conducted by professional trainers from Revolution Soccer Club. 

Skill Builders – a.k.a free Friday night training.  Each Friday night, all PAYSL players are invited.  This FREE training by DTA trainers is an excellent way to grow individual skills, plus a great way for you coaches to observe and learn yourselves.  Please feel free to bring any questions you have to the trainers after the sessions.  They are here to help our players learn and enjoy the game.  Free goalkeeper training for U9 and older is offered.  The dates and times will be posted on the PAYSL web site.

KidSafe  – All coaches and assistant coaches are required, by STYSA, to get a KidSafe badge.  It is a protective measure for the kids.  Thank you for taking the time to get this done.  The badge registration is integrated in the online coach registration.  The badges are good for 2 years, and the new 2-year cycle started fall 2009.

General information

Coaches Name:  COACH NAME
Tel. No.:  HP:###-####, CELL: ###-####
Assistant Coach:  ASST COACH, In need of an assistant.
Tel. No.: TBD
Team Manager:  In need of a coordinator.
Tel. No.: TBD

Practice:  
Please attend. We can't play well as a team unless we practice as a team. Although everyone who attends a game will play at least 50% of the game unless they request not to play.

Days: 
Time:  PM - PM
Location:  

Rain Policy:  We will attempt to contact parents no later than 5:00 if practice is canceled due to rain and/or lightning.

Games:  Game times/places are posted on the PAYSL web site.  www.paysl.org

Equipment:

  - All players MUST wear proper shin guards to every practice and every game. Shin guards must be covered with socks.
  - No shoes with front cleats may be worn (i.e., no baseball or football shoes if they have a front cleat, unless you cut it off). Only rubber cleats are allowed; metal cleats are not allowed. 
  - No jewelry, metal devices, or hazardous equipment may be worn. No player wearing a cast, hard or soft, will be allowed to play.
  - Each player should bring a plastic water bottle to games and practices.  It’s too hot to practice without refreshments. 
  -  Each player MUST bring to practice and games a SIZE # ball. (Soccer balls come in 3 different sizes: 3, 4, & 5. The ball size is shown on the ball.) 
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	Parent's Code of Ethics

	Preamble
As a parent I play a special role in contributing to the needs and development of children.
Through my encouragement and good example, I can help assure that all the boys and girls learn good sportsmanship, and self-discipline. In soccer young people learn to work together, to sacrifice for the good of the team, to enjoy winning and deal appropriately with defeat – all while becoming physically fit and healthy. Best of all, they have fun.
Support Your Child
Support your child by giving encouragement and showing interest in their team is very important.
Help my child work toward skill improvement and good sportsmanship in every game. Teach my child that hard work and an honest effort are often more important than victory – that way your child will always be a winner despite the outcome of the game!
Always Be Positive
Parents serve as role models for their children. Become aware of this and work to be a positive role model. Applaud good plays by your child’s team as well as good plays by the opposing team. Support all efforts to remove verbal and physical abuse from youth sports activities.
Remember That Your Child Wants to Have Fun 
Remember that your child is the one playing soccer, not you. It’s very important to let children establish their own goals – to play the game for themselves. Take care not to impose your own standards and goals on them.
Children play for the fun of playing.
Reinforce Positive Behavior 
Positive reinforcement is the best way to help your child achieves their goals and their natural fear of failure. Nobody likes to make mistakes. If your child does make one, remember it's all part of learning, so encourage your child’s efforts and point out the good things your child accomplished.
Don’t Be a Sideline Coach or Ref 
Coaches and referees are usually parents just like you. They volunteer their time to help make your child’s youth soccer experience a positive one. They need your support too. That means refraining from coaching or refereeing from the sidelines. As a volunteer organization, there’s usually always an opportunity for you to take your interest in coaching or refereeing to the next level and become one yourself!

	Players’ Code of Ethics

	I will play soccer for the enjoyment of the game.
I will show respect to all involved in the game: 
· Referees 
· Coaches 
· Parents and spectators 
And most of all to the players, both on my team and the opposing team, for without the other players, the game would not be played. 
I will conduct myself with dignity and obey the laws of the game.

	Coach’s Code of Ethics

	I coach because I want to help young people mature into well adjusted, productive adults with strong character and because I want these young people to get a proper exposure to the fun and exciting game of soccer. In short, I want them to enjoy soccer and sport and to grow up well. 
1. My actions and personal manner will be a good example for young people to follow. 
a. I will treat all players, coaches, administrators, parents and referees with the respect and courtesy I desire for myself.
b. Any dissatisfaction I want to express will be stated in a private forum and in a restrained and civil manner.
c. I will respect and honor the beliefs and sensitivities of all players, coaches, parents, administrators, and referees.
2. No matter how selected, I recognize that all players on my team have value, both as players and as a person. 
a. If I select players for a competitive or select team, I will do so recognizing that players are on the team to play, not to watch.
b. If I am assigned players for a recreational team, I recognize that all signed up to play and have fun and, except for health or disciplinary reasons, I am committed to playing each player more than fifty percent of the game and in a manner that seems fair to all players and parents.
c. As a coach it is not appropriate for me to teach the players that "life is not fair"; they will learn enough of that on their own. My job is to make the soccer part of their life as fair as possible, no matter what the level of competition.
3. I will be prepared for each game and practice. 
a. For practices I will have a practice plan that efficiently uses the time available and teaches the players important skills and strategies for the game of soccer.
b. For games I will have a game plan that will utilize the talents of all my players to the utmost while insuring that each player feels needed and respected.
4. I will be an encourager, not a discourager.
5. I will follow all the Laws of the Game and will abide by all the administrative procedures of my club, local association, South Texas Youth Soccer Association, United States Youth Soccer, and the United States Soccer Federation.
6. I will do my best to make soccer the fun game for all.

	Conflicts of Interest

	Conflicts of interest arise when one expects some consideration not specifically deserved and not generally available to others in an area of special interest. Special interest does not in and of itself indicate a conflict of interest. If one profits from the special interest situation, but in a way for others to also benefit, there may not be a conflict of interest. The conflict of interest occurs when one individual, or a select group of individuals, profits from the special interest situation in a way not deserved and not available to others, and possibly to the detriment of others. 
Areas of special interest for volunteers in youth sports organizations, such as the local soccer club, include treatment and promotion of 
· The volunteer’s own child 
· The volunteer’s team, or the team on which the volunteer’s child plays 
· The volunteer’s club 
· The volunteer should endeavor to avoid all reasonable appearances of conflict. 
Such instances of potential conflict certainly include, but are not limited to 
· Promotion of a single player at the expense of others 
· Promotion of one team or club to the detriment of others and not on the basis of fair play competition. 
Possible inappropriate inducements include monetary or other valuable gifts, special treatment, and other possible considerations.
The volunteer coach has the opportunity to unfairly promote his or her own child. The administrator can put his or her child on a team in violation of club rules and regulations. The referee assignor can give the best referees to favored teams and the worst to teams he or she dislikes.
The motto "The Game for All Kids" should be helpful in sorting through potential conflicts of interest. This is not the game for coaches, for trainers, for promoters, for profit, etc.; it is "the game for all kids."

	Adopted as STYSA Policy by the STYSA Governing Board, July 21, 2002.
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TEAM NAME – U## FALL 2006 
MEDICAL CONDITIONS & Emergency Treatment Form

PARENTS: FILL THIS OUT! VERY IMPORTANT!  You can hand
it to me in person.

Does your child have any dangerous medical conditions that I should know about (such as asthma, allergic to fire ants or bees?).  If so, list them below. Also, please sign to authorize emergency treatment.

1. Child’s Name: ________________________________ 
2. How can you be reached in an emergency?
Tel. No: ____________________________________
Cellular: ____________________________________
Pager: _______________________________________

3. Dangerous medical conditions (e.g., asthma):
_____________________________________________
   
_____________________________________________

_____________________________________________
4. Is there anything a doctor should know (e.g., drug
Allergies): 
____________________________________________
   
______________________________________________

______________________________________________
5. In a medical emergency, I authorize the coach and related personnel (such as assistants or parents of
other team members) to take my child to the closest
hospital for treatment.

Sign here: (Parent or Guardian) _______________________________________________

Date: __________________________________


From www.soccerhelp.com
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